
2023-2025 Commission Goals and Strategies  
Job Category 

December 2023 UPDATE 

Department Contact: Jarrod Lyman Date: 11/21/23 

Percentage Complete: 100% Target Completion: 12/31/23 

Goal  3 

IMPORTANT OR RELEVANT DATES/MILESTONES: (LOOKING AHEAD AT THE NEXT 3 MONTHS) 

A full-time Community Engagement Specialist has been hired as of Nov. 15 and has been taking on 
CIC and YAC Liaison duties.  

STATUS:  (WHAT HAS BEEN DONE/IS BEING DONE) 

A program to increase volunteerism is being developed, with the goal of being placed into action by spring of 
2024.  
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