
2023-2025 Commission Goals and Strategies  
Job Category 

March 2024 Update 

Department Contact: Jarrod Lyman Date: 3/24 

Percentage Complete: 100% Target Completion: 12/31/23 

Goal: 3, Strategy 3.1 and 3.2 

IMPORTANT OR RELEVANT DATES/MILESTONES: (LOOKING AHEAD AT THE NEXT 3 MONTHS) 

Full time community engagement specialist started on Nov. 15, 2023 and has taken over 
liaison responsibilities with the CIC and the YAC.  

STATUS:  (WHAT HAS BEEN DONE/IS BEING DONE) 

ENGAGEMENT SPECIALIST INSTITUTING A VOLUNTEER PROGRAM AIMED AT IMPROVING 
TREE HEALTH IN THE COMMUNITY, THE FIRST EVENT IS SLATED FOR APRIL 20, 2024. 
MEMBERS OF THE YOUTH ADVISORY COMMITTEE MET WITH OTHER YOUTH ADVISORY 
MEMBERS FROM AROUND THE STATE FOR A DAY IN SALEM TO LEARN ABOUT THE 
LEGISLATIVE PROCESS AND ACTIVITIES OTHER GROUPS ARE PARTICIPATING IN. 
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