2023-2025 Commission Goals and Strategies

Job Category
FEBRUARY 2025 UPDATE
Department Contact: Michael Dobaj Date: February 2025
Percentage Complete: 85% Target Completion: June 2025

Goal 2.1: Invest in current and future capital needs for safe, sustainable infrastructure and city services

IMPORTANT OR RELEVANT DATES/MILESTONES: (LOOKING AHEAD AT THE NEXT 3 MONTHS)
05/25 - Complete archive data migration from Mimecast to Office 365

04/25 — Add current Avigilon door access system to the city domain.

06/25 — Complete staff updates for new website Project Pages.

02/25 - Add “orcity.org” DNS settings to “oregoncityor.gov” domain in preparation for migrating to

“oregoncityor.gov”

06/25 — Move lllumio to full enforcement to improve the City’s Cyber Security portfolio.

STATUS: (WHAT HAS BEEN DONE/IS BEING DONE)

Pioneer building Avigilon Camera’s and Door Access control completed.

Android BYOD Mobile Device Management complete and tested working.

Continuing building and implementing city-wide mobile device management

Mimecast has been removed from the city’s email flow. Office 365 has the same functionality and
removing the cost of Mimecast will allow us to utilize those funds for city infrastructure improvements.
Avigilon single card access control for all staff and Police completed and operational.

New city website project page completed, update of project pages to current city website by staff in
progress.

Microsoft Teams deployment in progress, cleanup of current file server in progress.

Building ePermitting with eReview in progress currently scheduled to be completed end of August
2025.

Endpoint firewall control, Illumio, migrated to new tenant and reset to selective mode across the city.
Migration to using oregoncityor.gov as our email and website domain set to be processed late 2025
through early 2026. This migration is required by the state before we are approved to continue to ask
for grants and will improve the city’s cybersecurity profile.

Improved network monitoring utilizing Vectra completed. This includes the city now has access to 24 X
7 Network Operations Center monitoring.

The new AV system installed at Libke to be moved to an air-gaped network to better secure the city
network while maintaining AV services.

Firewall Rules and DNS Setting reviewed and updated, will continue to review rules, and update as
needed.

Migration of cities primary ERP program, Tyler Technologies, to their hosted services under review.




