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Job Category
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Department Contact: Scott Archer Date: June 6, 2025
Percentage Complete: 100.0% Target Completion: | June 30, 2025

Goal 2.5 Rolled Over Parks Master Plan

Important or Relevant Dates/Milestones: (looking ahead at the next 3 months)

The Master Plan will provide a vision for the development, maintenance, and operation of the park
system. It will provide specific tools and guidance for achieving the goals and action items envisioned
by City staff and the community. It will provide an inventory of existing parks and recreation facilities,
findings from the planning process and community engagement, a vision statement, goals, and
recommendations for system-level and park-specific improvements, parkland acquisition strategy,
and a suggested funding strategy. The process will take approximately 24 months, and we will work
with a consultant to complete this plan.

Status: (What has been done/Is Being Done)

Status update: An ordinance to adopt the Parks & Recreation Master Plan into the Oregon
City Comprehensive Plan has made it through the 1t reading. 2™ reading is scheduled for
June 18, 2025.

1%t Reading of Ordinance Adopting Parks & Recreation Master Plan into Comprehensive Plan —
June 4, 2025

City Commission Work Session to discuss Parks Inventory — May 13, 2025

Planning Commission Public Hearing for Adoption into Comp Plan — May 12, 2025

PRAC Discussion of Parks Inventory — March 27, 2025

Pre-Application Meeting with Planning — July 30th

Met with Planning to discuss adoption into the comprehensive plan —July 10th

Final draft of the master plan reviewed and approved by City Commission —June 5th

Final draft of the master plan presented to CIC —June 3rd

Consultant presented to YAC — May 13t

Consultant provided staff training on connection & customer service — May 7"
Consultant presented at joint work session with PRAC & City Commission to discuss plan &
CIP - May 7"

Public engagement event at Pioneer Community Center @ 6:00 — May 6%

Meeting with consultant to finalize CIP plan — April 29t

Consultant presented to Planning Commission — April 22"

Consultant presented plan to PRAC — March 28™

Meeting with consultant to discuss CIP plan — March 19"

Master Plan/CIP check-in meeting — January 10"

Provided CIP plan project list to consultants — November 14"

Journey-mapping top 10 with Managers — October 31°

CIP plan meeting with consultants — October 25t

SDC / Master plan check-in meeting — September 26

Consultant presented to YAC - August 14t

Journey-mapping model meeting with Managers — August 10%"

Consultant presented to CIC — August 7

Happifeet app launched and marketed in parks

Consultant presented update to city commission — July 11"




Culture training with Parks and Recreation staff — July 11t

Public engagement event — July 10™" at City Hall

Consultant presented to PRAC — June 22"

Comprehensive plan draft presented to Parks Department —June 2023

Met with consultant to discuss final draft of plan — <ay 21*

Financial analysis and development of a funding plan — March 2023

Met with consultant to discuss online survey results — February 17"

Updated project plan received from consultant February 3™

Update provided to PRAC on January 26

Held Second Public Engagement Meeting at City Hall — January 23™

2-day department collaboration on Strategy Development and future vision — January 23-24
Public Engagement Meeting — December 5™ at Robert Libke at 6 PM

Strategic Planning Meeting — December 5" & 6™ at City Hall

Update provided to PRAC on December 1°

Update provided to city commission on November 16%

Online survey was completed on October 10

Statistically Valid Survey was completed on September 26"

ETC Survey was mailed to all Oregon City Residents on august 6 and the online survey goes
live august 22" and closes on September 30",

First public engagement meeting on June 2" to introduce consultant to the city and outline
project timeline. gathered feedback from attendees about what they want to see in Oregon
City parks.

Onsite visit and stakeholder interviews took place June 1 -2™

Parks master plan website went live on May 16

The Parks Master Plan Contract was Approved on April 6%

An intent to award was posted on March 16™. Pros Consulting LLC has been chosen as the
firm whom we will be working with for the Parks Master Plan.

An RFP was issued to seek a consultant to update the Parks Master Plan in December 2021.
An RFP was published and we are seeking proposals for the Parks Master Plan. Proposals are
due on February 4. We will review the proposals received and choose an appropriate
consultant to move forward with. An expected announcement of the winning proposal will
happen on February 18




