
2023-2025 Commission Goals and Strategies  

Job Category 

September 2023 UPDATE 

Department Contact: Michael Dobaj Date: 09/25/2023 

Percentage Complete: 25% Target Completion: 06/30/2025 

Goal: 2.1   Invest in current and future capital needs for safe, sustainable infrastructure and city services 

IMPORTANT OR RELEVANT DATES/MILESTONES: (LOOKING AHEAD AT THE NEXT 3 MONTHS) 

11/30 – Implement new City-wide phone system. 

11/03 – Complete infrastructure design and network connection to new Azure cloud data center. 

11/01 – Compete e-licensing build for Finance. 

11/24 – Complete consolidation of city-wide access control to Avigilon. 

12/31 – Move all city owned domains to a single registrar including Domain Name Services. 

10/30 – Complete migration to OneDrive. 

12/31 – Determine next steps to improve City-Wide document management application and 
processes. 

STATUS:  (WHAT HAS BEEN DONE/IS BEING DONE) 

• Created a new billing account and started two new Azure subscriptions, “Production” and “Dev/Test” 
to begin building the new IT cloud data center. 

• Completed Vendor review for new city-wide phone system to include e-faxing capability as well as Text 
services to support better communication with citizens. 

• Implemented 24 X 7 Security Monitoring with CIS as well as deployed best in class Antivirus Protection 
application CrowdStrike.  

• Simplified integration to Office 365 to build a more robust ability to add single sign on capabilities to 
multiple applications. 

• Implemented Multi Factor access control for multiple applications including VPN. 

• Started monthly meetings with management to improve IT support and communications. 

• Continuing to work with Tyler Technologies to improve support of our primary enterprise program. 

• Completed groundwork to begin migration to OneDrive. 

• Started discussions on Website Project & Historic Home replacement along with the Bids Site. 

• Completed new website migration and go live. 

 

 


