Chapter IV: Commission Goals, Procedures

and Policies

Note: The City Commission established Rules of Procedure pursuant to Section 14 of the City
Charter. Copies of these rules are available in the City Recorder’s Office. The following sections
provide a summary of the Rules that apply to boards and commissions.

A.

Goal Statement

Many boards, commissions, and committees find it effective to establish a yearly work
program or goals statement. A work program is a planning document that specifies how
and when the objectives (outcomes) which the board expects to accomplish during the
fiscal year will be achieved. Goal statements explain the nature and scope of the work to
be performed and the time needed to accomplish the goal. The nature of the duties of
specific commissions may determine which method is most suitable.

In Oregon City, the City Commission creates and adopts a “Goals and Objectives” that
explains the next two-year’s goals for the City. The City Commission has a biennial
retreat, usually in January, to discuss with staff the goals that will be set forth for that
year. Current goals may be found on the City’s website. The 2017-2019 Commission
Vision, Mission and Goal statement is listed below.

2017-2019 City Commission Vision, Mission, and Goals

Vision: Embrace and advance Oregon City’s historic role as a regional leader.
Mission: Build a dynamic community that leads the State in safety, economic
opportunity, livability, and historic significance.

Goal 1: Cultivate an environment for successful economic development.
Goal 2: Address critical facility needs.
Goal 3: Enhance the livability of the community.

Goal 4: Pursue opportunities to increase transparency and encourage citizen
participation.

Goal 5: Maintain fiscal health and long-term stability.




