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City Contacts

Economic Development Department
(503) 496-1552
eunderwood@orcity.org

Community Development Department
(503) 722-3789
tkonkol@orcity.org

Building Division

(Community Development Department)
(503) 722-1001

slinfesty@orcity.org

Planning Division

(Community Development Department)
(503) 722-1001
kmoosbrugger@orcity.org

Public Works Department
(503) 496-1545
jmlewis@orcity.org
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Business Tool Kit Outline:

(Six Steps to Business Success)

If you're just starting a business for the first time, here
are some questions to ask yourself before you begin:

1. Why am [ starting a business?
What kind of business do I want?
Who is my ideal customer?

What products or services will my business provide?

Am I prepared to spend the time and money needed to get
my business started?

What differentiates my business idea and the products or
services [ will provide from others in the market?

Where will my business be located?
How many employees will I need?
What types of suppliers do [ need?

10. How much money do I need to get started?

Getting Started

Getting a good start is crucial for the success of your business.
Below are items worth considering as you begin your business
planning:

(Additional information for getting started can be found at:
www.clackamas.toolsforbusiness.info)

Part A: Develop a Business Plan:
(A Business Plan Structure Might Include:)

Introduction/Executive Summary
Marketing

Financial Management
Operations Plan

Growth and Hiring Plan
Concluding Statement

Part B: Becoming a Business:

Determine the Legal Structure of your business
Form a name/a brand and register your business
Put together your team

Determine your customer

Obtain an Oregon City Business License

Part C: Finance your Business:
Bank Loans

Government Backed Loans
Venture Capital

Grants

Welcome - We're glad you’re part of our business
community. This tool kit is intended to provide a one-
stop resource for start-up, expanding or relocating
businesses in Oregon City. A business resource list,

a general diagram of the required governmental
processes, an expected time line with basic cost
estimates can be found in this kit. Consider this your set
of tools for getting your business going in Oregon City.

. Will I need to get a loan?

. How soon will it take before my products or services are
available?

. How long do I have until I start making a profit?

. Who is my competition?

. How will I price my product compared to competition?
. How will I set up the legal structure of my business?

. What taxes do [ need to pay?

. What kind of insurance do I need?

. How will I manage my business?

. How will I advertise my business?

Contact the City

Contact the City of Oregon City’s Economic Development
Department at eunderwood@orcity.org or 503-496-1552. Oregon
City’s Economic Development Department can put you on the right
track by helping you:

B Find business resources

B Find a business location

B Become familiar with programs relevant to your business
B Understand local government processes and timelines

B Arrange meetings with relevant departments

B Gain a better understanding of the Oregon City business
community

m Connect with other pertinent contacts and resources

173131 Research Your Resources

Research Resources for Business Assistance:

Federal
® Small Business Administration (SBA) - www.sba.gov

State

® Business Oregon (Oregon Economic and Community
Development Department) - www.oregon4biz.com;
ph: 503-986-0123, toll-free: 866-467-3466, f: 503-581-5115

m Oregon Economic Development Administration (OEDA) -
www.oeda.biz; ph. 503-597-0094

®m Worksource Oregon - www.worksourceoregon.org;
ph: (971) 673-6400 - Employers/Job Seekers ext. 22473, (971)
673-6405 - FAX

Regional
m Greater Portland, Inc. - www.greaterportlandinc.com

B Clackamas County Workforce Investment Council -
WWW.WiCC0.01g

B Clackamas County Business and Economic Development
Department - www.clackamas.us/business
Tools for Business Success - http://clackamas.toolsforbusiness.
info/oregon

B Clackamas County Workforce Services -
www.clackamas.edu/WorkforceServices

m Clackamas County Business Alliance - www.ccba.biz

B Small Business Development Center (SBDC) -
www.clackamas.edu/sbdc

Local

m Clackamas Community College - www.clackamas.edu

B Oregon City Chamber of Commerce - www.oregoncity.org

B Oregon City Business Alliance - www.ocbusinessalliance.com

B Main Street Oregon City - www.downtownoregoncity.org/tag/
main-street-oregon-city

B Oregon City Buy Local - www.buylocal.oregoncity.org

N7 Ed Location, location, location

Choosing the right location is an important decision. Some
suggestions to help ensure that you will find the right location for
your business are as follows:
m [dentify the proper zoning for your business by contacting the
Community Development or referencing the City’s zoning map
and Municipal Code

B Check the City’s inventory of available commercial properties
on the Economic Development page of the City’s website or by
contacting the Economic Development Department (503-496-
1552 or eunderwood@orcity.org)

B Find a commercial real estate broker that knows the area

B [f expanding your current location or making tenant
improvements, check with the City’s Building Division for
necessary requirements.

All city zoning , Municipal Code and
departmental contact information can
be found at www.orcity.org.

Get Permitted/Licensed

Acquire Necessary Permits and Licences. Basic permits/licenses
required are:
B Business License -
Contact: Economic Development Department
® Land Use permits -
Contact: Community Development Department
B SDC- Service Development Charges, Public and Private
Improvements-
Contact: Community Development Department
B Sign Permits -
Contact: Community Development Department
¥ Building Permits -
Contact: Building Division (Community Development Department)
E Other Permits as needed -
Contact: Community Development Department

Basic Timeline to
Start Your Business

Pre-application
meeting

Estimated permit fees for basic
permitting: (As of 2013)

*For an up-to-date fee schedule please
go to: www.orcity.org/planning/
planning-fee-schedule

30 days to

B Business License Fee - $75 o i

Pre-application Conference - $528
(minor); $1,024 (Major)

m Sign Permit - $168 plus 0.05 X sign
construction cost

= Site Plan & Design Review - $793

Submittal of
application

® Building Permit - Based on project
valuation; to determine your permit fee,
please refer to the following link:
http://www.orcity.org/sites/default/
files/bldg%20fees11-17-10.pdf

Part of 120 day
Application
Review Process

Public Comment

Period
(The Building Division is open Monday cH0

thru Thursday 7:30am - 6:00pm)

Within 120 days
from complete
application

Start Doing Business
and Get Involved

Market your business
Advertise, advertise, advertise

Application review

Oregon City Chamber of Commerce
Marketing
Mentoring

End of the 120 d
Networking e oe .

period or sooner

Oregon City Business Alliance
Keep abreast of local, regional and Statewide

business issues Release of
Networking Staff Report
Buy Local

Focused on local commerce

Networking

Main Street Oregon City Notice of Decision

For businesses in the downtown core

Mailed

This process may
vary depending
on the type and

complexity of
your project.

More information and resources that can help your
business expand or get started can be found at:
www.orcity.org/economicdevelopment



