OREGON CITY URBAN RENEWAL COMMISSION
ADAPTIVE REUSE/BUILDING REHABILITATION PROGRAM
APPLICATION PROCESS AND REQUIREMENTS

PROGRAM OBJECTIVE

Oregon City’s Urban Renewal Commission (URC) has set aside $200,000 in an Adaptive Reuse/Building Rehab Program to encourage investment and upgrades to commercial property by encouraging significant rehabilitation that improves the value of existing commercial property and supports the highest and best use of commercial property within the Urban Renewal District.

PROGRAM ELIGIBILITY

The program is a matching grant intended to fund a limited number (one or two) medium- to large-scale internal rehabilitation (non-façade) projects. A project will consist of a minimum private match of $50,000; for a combined minimum of $100,000; and will a maximum grant for any one project of $150,000. 

Particular emphasis and priority is placed on rehabilitation projects that incorporate mixed-use elements with quality construction and that improves the economic vitality of the urban renewal district.

Applicants receiving funding through this program within the last 12 months are not eligible to apply the following fiscal year.

REIMBURSABLE EXPENSES

The following expenses are eligible for reimbursement with URC Adaptive Reuse/Building Rehab funds:
· Design Services
· Engineering and Architectural Fees, Permits and other Fees
· Historic Register Listing expenses
· Expenses relating to structural improvements, seismic upgrade and code improvements.
· Facilities improvements (HVAC, Sprinkler Systems, Elevators, etc.)
· Internal demolition (if square feet of usable space is not reduced)
· Addition of residential units and/or limited expansion of the building, as long as the expenses listed previously are consistent with the rehabilitation and adaptive reuse of a building and increases the value of the building.

APPLICATION PROCESS

1. Proposal review meeting with Economic Development Manager
2. Pre-application meeting with City staff including, but not limited to the Economic Development department.
3. Pre-application meeting with City Planning department.
4. Complete application.
5. Gather supporting material (as indicated in checklist below).
6. Submit complete application with 5 additional copies of the application packet.
7. Staff Review for completeness.
8. Route application to City staff review group.
9. Conduct staff site visit and review meeting.
10. City staff decision.
11. City staff reports to URC.

GRANT PERIOD

Proposals will be reviewed for funding two (2) times during a fiscal year, or until all grant funds have been awarded. Once a grant application is received, expect a minimum of a 30-day review period. The application schedule is as follows:
1. Round 1
a. Applications due by close of business July 20th (or the next business day if a weekend or holiday).
b. Placed on a September agenda of the URC.
2. Round 2
a. Applications due by the close of business January 10th (or the next business day if a weekend or holiday).
b. Placed on a March agenda of the URC.

CRITERIA FOR NONPERFORMANCE

Projects must be completed one (1) year from the date of approval by the URC with no extension beyond that one-year expiration date. If a project is not complete one year after grant award date, the applicant will only be reimbursed for expenses incurred to that date.

Should a building owner that receives a grant award sell the property, they must submit withdrawal letter within 15 days of closing of the property.

An awarded grant is not transferrable to a new building owner if the building is sold during the grant period. 

If the new property owner would like to assume the grant project and grant award as approved by the URC, the applicant must meet with the Economic Development Department.

GENERAL CONDITIONS

The following general conditions will apply to all projects:
· An applicant must be current on any City of Oregon City financial payments (including but not limited to water bills, EID taxes, etc.) as well as current on County property taxes. 
· Grant awards are dependent on the approval of the Urban Renewal budget.
· All applications are subject to available funding by the Urban Renewal Commission and applications shall be processed and awarded money on a first come, first served basis. Incomplete applications shall lose their place in the queue to complete applications.
· The Urban Renewal Commission may waive any requirement or condition on an application at their option.
· The Urban Renewal Commission reserves the right to withdraw any grant awards at any time or for any reason. Applicants shall be notified in writing.



APPLICATION CHECKLIST

· Submit five (5) copies of the application and supporting documents.
· Complete application.
· Detailed written description of the scope of the project.
· Project budget (including construction expenses, fees, permits, design costs, etc.)
· Construction schedule.
· Photos of existing use and site.
· Official architectural and engineering renderings/drawings from a licensed architect in 11”x 17” format.
· A materials spec board or detailed description of materials.
· Documentation of ownership (including, but not limited to a deed of trust) or copy of lease. Lessees must have written authorization from the property owner.
· If applicant is other than an individual, evidence of authorization to enter into the grant agreement must be submitted (e.g., corporate resolution, partnership agreement, by-laws, articles of incorporation, or other as approved by Urban Renewal legal counsel).
· Documentation showing project funding, including required 50% match, along with any additional grants received (including, but not limited to bank statements or letters).
· Financial pro-forma documenting the Net Operating Income, Return on Investment and Cap Rate (see below).
· Competitive bids from three (3) licensed and bonded trades/professionals.
· Copy of current Oregon City business license.
· Land use approval (documentation attached).
· Historic Review Board approval if needed (documentation attached).

FINANCIAL PRO-FORMA DOCUMENTATION

Documentation for this item should include the following information:

1. Purchase Price
2. Date of Purchase

3. Current Monthly Revenue based on usable square footage
a. Less Current Monthly Expenses
b. Current Net Monthly Operating Income

4. Estimated Monthly Revenue on usable square footage after adaptive reuse
a. Less Current Monthly Expenses
b. Estimated Net Monthly Operating Income

5. Projected Annual Net Operating Income after adaptive reuse

6. Return on Investment
a. Current Assessed Value
b. Estimated Assessed Value after adaptive reuse

7. CAP Rate after adaptive reuse (if loan obtained)




EVALUATION CRITERIA

An award will only be made to those projects with an average score that meets or exceeds seventy (70%) of the total points. 

Applications will be scored on a scale of 0 to 2 (does not meet, meets, or exceeds) based on the following criteria:

	Thoroughness of application
	Detailed project description

	Overall project impact
	Project is of catalytic quality 

	Project utilizes high grade materials
	Project has a high level of design

	Custom elements
	Sustainable reuse/recycle of materials

	Project provides for future economic design
	Private fund match (required is 1:1)

	Increases usable square footage for higher and better use
	Addition of mixed use activity in the building

	Innovative design components
	Increase in value of property



There is one possible bonus point for each of the following items: leverages additional grants; addition of residential units; LEED certification; new business in Oregon City; and ROI above 10%.

[bookmark: _GoBack]GRANT APPROVAL

Upon approval of a grant award by the URC, the applicant will receive a Letter of Acceptance stating the terms and expiration date of the grant award. The applicant must sign and return the Letter of Acceptance within 30 days of receipt. Additionally, the applicant must also submit any documentation requested in the Letter of Acceptance, including but not limited to proof of insurance and the contract for the project. Applicant will also display the grant award sign while the project is in process.

DISBURSEMENT OF FUNDS

Urban Renewal funds will be disbursed only upon completion of the work in accordance with the approved plans, evidence that the contractor(s) has/have been paid, submittal of a W-9 and a signed Self-Certification form (attached). In-kind work performed by the applicant will not be recognized for reimbursement. 

Work shall be consistent with the application and the City must approve any changes in advance. The Urban Renewal Commission must review changes that significantly affect the appearance or structural integrity of the improvements.
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