RICK WILLIAMS CONSULTIN

) 2E rick@rickwilliamsconsulting.com
Park ing & T ansportaction

Agenda
Transportation Demand Management Implementation Working Group
Kick-off Meeting

January 23, 2018
Oregon City Library
606 John Adams St.

4:30 to 6:00PM

1. Welcome and Introductions (15 minutes)
a. Purpose of Group
b. Introductions Roundtable
c. Committee Charge and Ground Rules

2. History and Overview of Adopted TDM Plan — Rick Williams (10 minutes)

3. TDM 101 — Rick Williams (10 minutes)

4. Discussion (40 minutes)
a. Desired Outcomes
b. Do we have the right people in the room?

5. Work To Do Before Next Meeting (5 minutes)
a. Regional Travel Options Grant Application
b. After Hours Public Parking code
c. More?

6. Future Meeting Agendas Dates/Times (10 minutes)
a. Future agenda items
b. Tentative Meeting 2 -May 7, 2019 (4:30-6:00 PM)
Tentative Meeting 3-October 23, 2019 (4:30-6:00 PM)



