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Agenda
TDM Implementation Working Group

May 8, 2018
Oregon City Library 606 John Adams St.
4:30 to 6:00PM

1. Welcome and Introductions (All, 15 minutes)
a. Introductions and Roundtable Updates

2. Willamette Falls Riverwalk Status Update (5 minutes)

3. Recap of Last Meeting  (Rick Williams, 25 minutes)
a. Discussion: Thoughts on the TDM plan
b. Discussion: Review and affirm goals for downtown discussed at last meeting
· More pedestrians
· More Bike parking
· Efficient On-street parking utilization
· Shared parking program
· Improved transit service
· Collect Demographics – who is using downtown?
· Understand Travel behavior – how are people getting here?

4. Activating Goals/Translating goals into measures (Rick Williams, 15 minutes)
a. [bookmark: _GoBack]Recommendation to form three Subcommittees:
· Shared Parking Program subcommittee
· Data Collection subcommittee
· Parking Study subcommittee

5. Regional Travel Options grant update (Kelly Reid, 10 minutes)
a. Overview of Regional TDM goals
b. RTO Grant Project Scope and Schedule

6. Work To Do Before Next Meeting (Kelly Reid, 15 minutes)
a. Subcommittee meetings (group breakout)
b. Tour of Riverwalk – tentative July 12
c. Transportation Advisory Committee presentation June 18
d. City Commission update August 13

7. Future Meeting Agendas Dates/Times (5 minutes)
Tentative Meeting 3 September 11, 2019 (4:30-6:00 PM)
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